
How can we 
demonstrate 
improved health 
status and healthcare 
systems in rural 
Pennsylvania?

How do we fund our 
activities and 
programming to meet 
our mission and 
expectations of our 
partners?

What activities are 
we engaged in and 
how do we 
accomplish them in 
meeting our mission 
and partners 
expectations?

How do we learn what 
health & healthcare is 
needed in rural PA & 
how do we grow our 
capacity to meet this 
need?

Staff Development 
(Team) Sessions

Individual Training & 
Education

Community & 
Membership Involvement

Futures Council

Partnership, Relation-
ship Development

Strengthening PORH’s
knowledge through 
improved staff knowledge 
and performance 

Outreach activities Advocacy 
activities

Applied Research 
activities

Special Project 
ActivitiesEducation Activities

Assessment of Managing 
the office

The activities in which we are 
engaged in meet the needs of rural 
Pennsylvanians

Demonstrate improved program 
performance leading to continued 
funding

Revenue generation and 
assessment

Management of funds

Leverage funding for rural health and 
healthcare

Improved community 
capacity for healthcare

Healthy People 2010, PA Rural 
Health Plan - Issues/Outcomes Evaluation of partner 

satisfaction

Improved health status, community & 
healthcare systems in rural Pennsylvania


